










































































































































Board of Trustees' Special Meeting September 10, 2020
District Office 1 ;00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 1:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and
Trustee Karen Driscoll. Also in attendance were Superintaident Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith and virtual participants.

There WCTe no changes to the agenda.

RFQ for a Construction Manager for Possible Bond (Action) - Mr. Wren asked Mr. Kress to explain
what an RFQ is. Mr. Kress stated that RFQ stands for Request for Quahficatioa A committee has been
meeting to discuss future facilities in the district for the last couple months. The current bond will retire
soon. He has counseled with a financial advisor and the committee is considering a proposal for a bond
that will not increase patron property taxes. He has talked with superintendents fi'om other districts and
found out that they have used a construction manager. An RFQ does not obligate the district. The Future
Facilities Committee would like to consult with a construction manago*.

The committee has narrowed it down to a CTE complex at close proximity to Blackfoot High School. In
order to do that Stoddard elementary would need to be vacated and a new elementary school built. A new
elementary would cost between $13-15 million. He would like to keep the bond proposal at $22.5 million.
Board members asked clarifying questions.

If the board approves the RFQ, it would allow the superintendent to request for qualifications. They also
discussed having the committee report to the board. Mr. Kress said that January is when the board would
officially vote to approve the bond proposal. Mrs. Marlow commented that the board is supportive
because they approved establishing the committee. A board member will be added to the committee. Mr.
Kress would like to bring on a construction manager mid-October.

Mrs. Marlow remembered the process the district utilized last time. Pre-bond, the district used an
architect. Mrs. Driscoll said she likes the comparison sheet and prefers the construction manager at risk.
Mr. Kress said there are a couple local groups who have the qualifications and concurs with Mrs. Driscoll
that construction manager at risk would be best for our district. Mrs. Harris asked about the cost of a
construction manager at risk. Mr. Kress said that the cost would be negotiated and feels that they would
be modest fees. Mrs. Harris asked about hiring an architect pre-bond. A discussion was held. January
would be the time that the board votes to approve the bond proposal. If approved, the bond would be on
the ballot in March. If it doesn't pass then there would be an option for the May and/or November
election. Mrs. Harris express appreciation for the past experience of Mr. Wren and Mrs. Marlow. Mrs.
Harris stated that she owns property in the area. Mr. Kress said the district's attorney does not see it as a
conflict of interest, since she owned the property prior to becoming a board member Mr. Kress is
confident that bus and patron traffic will be similar to what it is now. The proposal would be for Walker
Street to be the street used for entrances and exits.

Mrs. Mary Jo Marlow moved that the board of trustees approve the RFQ for a Construction Manager for
possible bond as presented by Mr. Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion
passed.
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School Closure on September 8,2020 (Action) - Mr. Kress said that our area saw a powerful storm on
Monday evening, September 7"' which caused multiple power outages. All schools in the district were
canceled on September 8'*'. He requested that the board approve school closures districtwide. Mrs. Bonnie
Hepworth moved that the board of trustees approve the districtwide school closures on September 8'*' due
to power outages. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed.

Adjournment - Mrs. Karen Driscoll moved that the special meeting of the board of trustees be
adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

The meeting adjourned at 1:47 p.m.

dif

Dewane Wren, Chairperson JaN/e^mith, ClerlT'
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Board of Trustees' Meeting September 17,2020
District Office 6:00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Trustee Mary Jo Marlow, and Trustee Karen Driscoll.
Treasurer Sonya Harris was excused from the meeting. Also in attendance were Superintendent Brian
Kress, Assistant Superintendent Ryan Wilson, Board Clerk JaNae Smith, Joy Mickelsen, Lynette Carter,
Amy Wren, Nate Horsley, and 75 virtual participants.

Agenda - Mr. Kress stated there was a need to add Item C,3 to the agenda. Mrs. Bonnie Hepworth moved
that the board of trustees add Item C,3: recommendation to move to moderate risk level within Blackfoot
School District's reopening plan. The good faith reason is that the SIPH Board of Health met this morning,
and they moved Bingham County into the moderate risk level. Mrs. Karen Driscoll seconded the motion.
All ayes. The motion carried.

Public Forum - Mrs. Amy Wren came forward during the Public Forum and thanked the board of trustees
by giving them an apple treat. She asked them to consider looking at the hi^ risk level in the reopening
plan and not go to remote learning.

Superintendent Update (Information) - Mr. Kress reported on Governor Little's visit to Mountain View
Middle School where he visited classrooms. Governor Little was pleased with what he saw happening at
MVMS. Mr. Kress told them that there has been a release of new COVID funds for education from the

state. His top priority will be to look at ways to help staff. He will also consider technology upgrades.

Board Policy Quarterly Updates, First Reading (Information) - Mr. Wilson presented the following
quarterly board policies for a first reading: Policy 290: Discrimination Prohibited, Policy 296: Title IX
(New), Policy 296P1: Title IX Grievance Procedure (New), Policy 356: Vacations & Holidays, District
Office Personnel, Policy 409.5: Administrative Leave, Policy 410: Non-Discrimination in Employment
(Delete), Policy 480: Vacation Leave for Classified Employees, Policy 518: Student Electronic Devices,
Policy 525: Advance Enrollment for Military Dependents (New), Policy 555: Communicable Diseases
(New), Policy 610: H.S. Grad Requirements, Policy 674: English Learner Programs, Policy 840 Payroll
Deductions, and Policy 1012: Patron Complaint. Mr. Wren requested that board members take time during
the next month to read the policies and let Mr. Wilson know if they have any questions or concems.

Land Sale of District Property (Action) - Mr. Wilson stated that the request to sell property is for
property off York Drive. The district will not accept anything less than the appraised value. Mrs. Karen
Driscoll moved that the board of trustees approve the resolution to sell district property located off York
Drive. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion carried.

Blackfoot School District Continuous Improvement Plan (Action) - Mr. Kress explained that the
Continuous Improvement Plan was presented in the July board meeting. The board members have had
two months to make modifications with Ms. Mickelsen. Mr. Kress recommended that they formally adopt
the CIP. Mrs. Marlow asked how parents can find out how their students are doing in a class. Mr. Wilson
explained resources that are available. Mrs. Hepworth recommended that parents use the parent portal app
to see their students' progress. Mr. Kress said parents should start by getting help at the school level. Mr.
Kress said that the College and Career Plan and Early Literacy Plan are both included in the CIP plan.
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Mrs. Hepworth said the CIP is well-done. Mrs. Mary Jo Marlow moved that the board of trustees approve
the district's Continuous Improvement Plan as presented in written format by Mr. Kress. Mrs. Karen
Driscoll seconded the motion. All ayes. The motion carried.

Recommendation to move to Moderate Risk Level within BSD Reopening Plan (Action) - Mr. Kress
said he did not think that the county would arrive at this point so soon. He has received many notifications
from Southeastern Idaho Public Health this week regarding positive COVID cases. SIPH moved Bingham
County to moderate risk level today. The district needs to respond to the moderate risk level. He
recommended that for the next two weeks students resume the A/B daily schedule. The district plan
indicates that when the risk level changes to moderate level, then the district would go to an A/B schedule.
A discussion was held. Mrs. Marlow suggested that elementary students remain on the current full-time
schedule, and secondary students attend on the A/B schedule. Mr. Kress said if the moderate risk level is
longer than two weeks, he would consider making changes to the plan. He wants to follow the plan which
the board has already approved. Mrs. Marlow expressed concems regarding how hard the alternating days
have been on elementary students and suggested the cohorts attend on two consecutive days. Mr. Kress
understands that elementary students need to be in school. Mr. Kress said that his number one priority,
and focus is the students. The best thing he can do for students is have teachers in front of them. There
needs to be a balance between the needs of students and staff. For this initial shift to moderate risk level,
the reopening plan needs to be honored for the next two weeks. Board members shared their perspectives
and concems. Mr. Wilson explained that spectators will be reduced to 40% for tomorrow night's football
game due to the change to moderate risk level. They discussed having a special board meeting later this
month. Board members would like to have Mr. Kress survey the teachers. Mr. Wilson explained that
Homecoming Week is next week. The activities will be held with the new guidelines. Mr. Kress said that
SIPH's decision today is in the best interest of the county.

Mrs. Marlow moved that the board of trustees approve the recommendation of Superintendent Kress to
move to the moderate risk level within the Blackfoot School District's reopening plan with Cohort A
attending on Monday and Tuesday and Cohort B attending on Wednesday and Thursday for two weeks
for all schools. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Motion to Executive Session (Action) - Mrs. Marlow moved that the board of tmstees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code, (a) to
consider hiring a public officer, employee, staff member or individual agent, and (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Chairman Wren noted
that this is proper business for consideration in executive session as per Idaho Code 74-206. Mrs. Karen
Driscoll seconded the motion. All board members in attendance voted in the affirmative in a roll call

vote. Mr. Wren - aye. Mrs. Hepworth - aye. Mrs. Marlow - aye. Mrs. Driscoll - aye. The motion passed.

Executive Session September 17,2020
7:10 p.m.

Board members expressed complaints regarding how the COVID cases were handled this week. Mr.
Kress explained how the process was done and the protocols that are in place.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 7:32 p.m.
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Consent Agenda (Action) - Mr. Wren asked if there were any questions regarding items on the consent
agenda. There were no questions. Mrs. Bonnie Hepworth moved that the board of trustees approve the
prior board minutes, personnel recommendations as they appear below in these minutes, and payment of
August bills. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion carried.

New Hires Position Location

Tanya Espindola Classroom Paraprofessional FH

Kristie Gifford Special Ed Paraprofessional RC

Casey Hostert Special Ed Teacher BOSS

Joyce Lamb Classroom Paraprofessional STA

Anita Saldana EL Paraprofessional STA

Lauren Steele ASL Interpreter BHS

Sarah Ward Media Paraprofessional WAP

Transfers From lo
Joanee Owen Special Ed Para- STA Special Ed Para - GRO

Extracurricular Position Location

Steven Burch Football Assistant Coach BHS

James Cannon Cross Country Assistant Coach BHS

Jordan Garcia Soccer Girls Assistant Coach BHS

Rayce Shelley Football Assistant Coach BHS

Resi enations/Retirements Position Location

Amanda Barboza Classroom Paraprofessional STA

Peggy Buckley Classroom Paraprofessional GRO

Erika Cardona Food Service Assistant GRO

Hadlie Henderson ASL Interpreter IRV

Contracted Services

Jason Joyner, Physician Assistant

Future Agenda Items (information) - They discussed that there may be a need to have a special board
meeting prior to the next regular board meeting. Native American dancing has been postponed for next
week, but other cultural activities will take place with daily themes in conjunction with homecoming week
activities.

Adjournment (action) - Mrs. Karen Driscoll moved that the September meeting of the board of trustees
be adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The meeting
adjourned at 7:36 p.m.

Dewane Wren, Chairperson JaNa

cu>
"Clerk

Board Meeting Minutes 9/17/2020



Board of Trustees' Special Meeting October 1,2020
District Office 6:00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Board Clerk JaNae Smith, Joy
Mickelsen, Amy Wren, Fred Davis, Christa Stuffiebeam, Liam Pope and 60 virtual participants.

Agenda - Mr. Kress stated there was a need to add informational Item C,2: BHS Virtual Day, October
14, for SAT Testing to the agenda and also Item B,3: Change Schedule of the Regular Board Meeting.
Mrs. Mary Jo Marlow moved that the board of trustees amend the agenda to add Item C,2: BHS Virtual
Day, October 14, for SAT Testing to the agenda and Item B,3: Change Schedule of the Regular Board
Meeting. The good faith reason is that the needs surfaced after the agenda was posted. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion carried.

Public Forum - Mrs. Christa Stuffiebeam came forward during the Public Forum. She has three students
in the Blackfoot School District. She told the board that she feels that neither the A/B/A/B nor the A/A/B/B

schedules are beneficial to students. She is worried that her high schooler will not be prepared for college
if the schedules keep changing. She said that other districts have their students engaged in learning on
their off days.

COVID-19 Response Plan (action) - Before Mr. Kress presented changes to the COVID-19 response
plan he shared patron and staff survey results. He has also met with MVMS and BHS student leaders in a
Zoom meeting. The students are asking to go back to school full time. Mrs. Hepworth said that students
who attended the meeting felt like they were heard. Overall survey results show that the district needs to
make a change to the COVID plan. The majority of parents want their students in school even during the
"Moderate Risk" level. Mrs. Hepworth and Mr. Wren indicated that patrons who have contacted them
would like to have students wear face coverings if social distancing is not able to occur. Mr. Wren asked
how many people in our district have COVID. Mr. Kress said he did not have exact niunbers. According
to the staff survey results and the BEA reps, the current plan received the highest support. Some takeaways
from the staff surveys are: 56% of staff feel there needs to a change to the plan, staff want students
attending full time during moderate risk, and staff don't want to have to enforce a face covering mandate.

Mr. Kress paraphrased a doctor who spoke this moming in the SIPH board meeting regarding COVID-
19. The doctor said "Everyone is an expert, yet no one knows what they're talking about and it changes
every day." Mr. Kress explained the changes to the district's COVID plan. The plan is and will be a living
document. Any movement to a different "Risk Level" by Southeastern Idaho Public Health must be
ratified by the Blackfoot School Board of Trustees within one week. When SIPH makes a change Mr.
Kress will alert the parents. Face coverings will be strongly encouraged to be worn when proper social
distancing is not possible. Mrs. Harris asked about recess. Mr. Kress said that in his opinion it would be
difficult for students to wear face coverings during recess. They had a discussion about enforcing face
coverings. Board members like the wording, strongly encouraged. Mandatory face coverings cause
divisiveness. We need to figure out how to come together so that all students feel welcome. We are
solution-oriented. We do what we can to come to a resolution. High Risk Level means that things are
getting worrisome. High Risk Level was changed to this: "Traditional Face-to-Face classes, with limited
student attendance (approximately 50%) Alternating daily schedule (grouping to be determined): 50%
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weekly attendance, A-cohort attends Mondays and Wednesdays, B-cohort attends Tuesdays and
Thursdays, with a continued distance learning option." Mr. Kress said that the A/B schedule was a better
approach for cohorts. Mrs. Marlow apologized for pushing the A/A/B/B schedule. She never intended any
problems to occur. Mrs. Hepworth asked how the A/B schedule can be done better to resolve some of the
problems expressed by Mrs. Stufflebeam. Mr. Kress said the sudden change to moderate risk level caught
everyone off guard. Everyone will be better prepared if the county is moved to the high risk level, and the
alternating schedule is implemented in the future. The following sentence was added to the Critical Risk
Level: Complete transition to distance/remote learning. Staff will be expected to physically report to work
within proper social distancing guidelines. Students will be expected to engage in learning via Google
Classroom and/or hard copy instructional packets.

Mr. Kress gave the analogy of a carrot or a stick when to referring to face coverings. He would rather use
a positive instead of a punishment. He has added close contact quarantine procedures to the plan. The
Blackfoot School District strongly encourages the wearing of face coverings by students and staff when,
and where, proper social distancing is not possible. The District Administration will take into
consideration the wearing of a face covering when making decisions for the quarantine of identified close
contacts. The District Administration will also share the preferred recommendation from Southeastern
Idaho Public Health. The District Administration will follow the procedures below:

Did the confirmed case wear a face

covering?

Did the close contact wear a face

coverinc?

District recommended Quarantine

procedures for close contact

Yes Yes
Self-monitor for svmntoms &

continue to wear face covering

Yes No
Quarantine for 14-davs since last

exDOSure

No Yes

Quarantine for 7-davs since last

exposure & continue to wear face
covering unon return

No No
Quarantine for 14-davs since last

exDOSure

Close contacts are identified by using seating charts. Parents of students in close contact can choose to use
the preferred recommendation of SIPH or the BSD Administration which will consider the wearing of a
face covering. Mr. Kress is hopeful that the incentive of wearing face coverings will be beneficial. There
is no mandate for face coverings. Mr. Kress will personally motivate and encourage face coverings if
students want to stay in school.

Mr. Kress explained that a sentence has also been added to the question on page 7 regarding face
coverings. "If a staff member requires a face covering to be worn by students, the staff member must
clearly communicate that with the parents of any and all students impacted by the requirement." Staff
members need to clearly communicate with parents, so situations can be worked through. Face coverings
are available if students need them. They discussed that teachers need to model wearing face coverings,
if they are requiring students to wear the face coverings in the classroom. Some students may have hearing
impairments and need to read the teachers' lips. Mr. Kress said that the district is in the process of getting
equipment that will improve the audio in the classroom. There was a discussion about face shields.

He shared the COVID decision tree. SIPH now considers household members to be close contact

individuals. Mrs. Marlow asked clarifying questions and also suggested a revision. Mr. Kress will revise
the Decision Tree before posting it to the website. He also shared an FAQ document that he will be sharing
with parents. Both of these documents will be posted on the district website. All students will be back to
school on Monday.
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Mrs. Sonya Harris moved that the board of trustees approve the COVID-19 Response Plan as presented
by Superintendent Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.

COVID-19 Extracurricular Response Plan (Action) - Mr. Kress said he had been asked by patrons to
adjust the extracurricular response at the same time. He does not have a recommendation for changing
anything at this time. At moderate risk level, seating is limited to 40% capacity. The high school
administration does not have any recommendations for change at this time. If social distancing can't occur
then our plan says that face coverings are required. This does not seem to be happening. Students are in
close contact in the student section and should be wearing face coverings. There was a discussion of
wearing face coverings when outside. Mrs. Marlow asked about increasing the percentage of spectators
who can attend extracurricular activities. Mr. Kress said with 40% capacity there is plenty of room to
social distance. He would like to maintain 40% capacity and work with the students to wear face coverings
when social distancing cannot occur. He will come back with recommendations for the COVID-19
Extracurricular Response Plan at the next regular board meeting. (There was no action taken on the
Extracurricular COVID-19 Response Plan.)

Change Schedule of Regular Board Meeting - Mr. Wren asked if board members could move the
meeting to be Wednesday, October 14th. He will not be able to attend on the 15'^ and would like to be in
attendance since the auditors will be coming to the next regular meeting. They decided to consider either
October 14^^ or October 22"^^. Mrs. Bonnie Hepworth moved that the board of trustees reschedule the
regular board meeting to be on October 14^^ or 22"*^ contingent on the auditors. Mrs. Mary Jo Marlow
seconded the motion. All ayes. The motion passed.

Possible Work Session (Information) - Mr. Kress asked the board to consider a work session to be next
Thursday on October 8th at 1:00 p.m. at Premier Technology in order to meet with members of the Facility
Vision Committee. He expects the meeting to last an hour to an hour and a half. Board members indicated
that they would be able to attend the special work session.

BHS Virtual Day, October 14'*" for SAT Testing (Information) - Mr. Kress said that the high school
administration need to be able to utilize more space at BHS, so social distancing can take place on October
14th in order for seniors to take the SAT test. They also requested another day in October for PS AT, but
Mr. Kress told them they could only make arrangements for the SAT test. Freshmen, Sophomores, Juniors
will have a virtual leaming day.

Adjournment (action) - Mrs. Mary Jo Marlow moved that the special meeting of the board of trustees
be adjourned. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 7:49 p.m.

UJam^ Qr?( /%a^.4U
rWfen,' Chairperson JaNae Smurn ClerkDewane

Board Meeting Minutes 10/1/2020



Board of Trustees' Work Meeting October 8,2020
Premier Technology 1:00 p.m.
1858 West Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 1:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant Superintendent Ryan
Wilson, Board Clerk JaNae Smith, Roger Thomas, Kristi Kotter, Ron Murray, Lee Benedixon, John
Fairchild, and Kyle Mangum.

Facility Vision Committee Discussion (information) - Mr. Kress began with introductions of the
members of the Facility Vision Committee. Then Mr. Kress presented a PowerPoint Presentation. The
following are highlights from his presentation. There were two objectives to the meeting: 1) Share with
the board the current status of the facility vision committee and 2) To explain why the CM/GC approach
was preferred. Questions that had to be overcome: Whv not build a new high school? It would cost too
much money. The current high school is too close to I. T. Stoddard Elementary School. Whv not build a
new CTE complex in a different locale? The best use is to have the CTE complex close to Blackfoot High
School. More Questions. How much can we ask from our patrons and not raise pronertv taxes? Mr. Kress
sought input from the district's financial advisor at Zions Bank. Mr. Kress and the committee recommend
a $22.5 million bond. What can be accomplished with this amount? (See the priority list that follows.)
Two amazing unintended consequences 1) Idaho's Bond Equalization Levy Support Program would mean
our patrons would pay back less than we borrowed and 2) there could potentially be matching fimds for
the CTE program.

The committee developed a grassroots priority list for the potential bond:
la) Build a new elementary school with a capacity of 400 - 450 students.
lb) Refurbish vacated elementary school into a high school Career Technical Complex.
2) Build a multipurpose gathering area / cafeteria at Blackfoot High School.
3) Relocate and/or refurbish extracurricular complexes:

Baseball/Softball 4 field complex
Relocate soccer fields

New track

Bleacher improvements at football field
Lighting improvements and additions at sports complexes

Mr. Kress displayed aerial pictures and explained the proposed locations for the potential new elementary
school and potential new Career Technical Complex as well as proposed changes to the extracurricular
complexes.

Mr. Kress presented the school bond election and project timeline. The projected election would take place
in March 2021 and/or August 2021. Elementary school and extracurricular complexes would be completed
first. The Career Technical Complex and multipurpose room at BHS would be completed the following
year.

Why the CM/GC (Construction Manager/General Contractor)? This approach would give our commxmity
the most transparency. This is a new process that has been successful in other districts. The CM/GC can
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help answer questions that patrons may have. It would cost money to do this but would save the district
in the end. The salary would be negotiated with the school board.

The public kick off is scheduled for November 12'^ at the BPAC.

Throughout the presentation Mr. Kress referred to committee members to share their perspectives and
insights. Board members were also given opportunities to ask questions. Mr. Kress and committee
members answered their questions.

Mr. Wren left the meeting a few minutes prior to the end of the meeting. Mrs. Hepworth closed the meeting
by thanking the committee members for their service. Mr. Kress explained that a board member will soon
need to begin serving on the committee, since employees of the school district cannot campaign for a
bond.

Adjournment (action) - Mrs. Mary Jo Marlow moved that the special meeting of the board of trustees
be adjourned. Mrs. Sonya Harris seconded the motion. All ayes. The motion passed. The meeting
adjourned at 3:10 p.m.

Dewane Wren, Chairperson JaNae S^h, Clerk
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Board of Trustees' Meeting October 22,2020
District Office 6:00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience
and led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow,
and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson, Board Clerk JaNae Smith, Teresa Rowe, Joy Mickelsen, Lynette Carter,
Amy Wren, Hyrum Pitt, Brent Douglass, Judy Brower, Theresa Flannery, Nate Horsley, Sandy Eldredge
and 17 virtual participants.

Agenda - Mr. Kress stated since the September financial report was not ready when the agenda was
posted on Tuesday, there was a need to add the September financial statement to Item C,3. Mrs. Bonnie
Hepworth moved that the board of trustees add September financial statement to Item C,3. The good
faith reason is that the September financial report was not ready when the agenda was posted. Mrs.
Sonya Harris seconded the motion. All ayes. The motion carried.

Public Forum - Mr. Nate Horsley came forward during the Public Forum. He expressed fiustration
regarding the district's face mask practice and the rubric for close contacts of confirmed cases. Mrs.
Amy Wren also came forward and thanked the board for all that they are doing.

Annual Report (Action) - Each year Mr. Kress reviews the annual report with the board. It will appear
in the Bingham News Chronicle tomorrow morning. The general fund balance is $855,157 which is
double the amount it was last year. Mr. Kress is pleased with the tumaround over the last 5 years. The
district has improved its financial standing from the last fiscal year by $455,157. This is the result of
more accurate projections and conservative budgeting, as well as stronger checks and balances. Overall
the district outperformed its board approved budgets by $409,037. This year the state will be using
enrollment numbers for the support unit calculation. Revenue from local, state, and federal sources was
presented. Expenditures in the categories of Instructional, Support Services, Administration, Business
and Technology Administration, Operations, Transportation, and Debt Services were presented. Bond
Payment funds. Plant Facility funds and Federal funds were discussed. Information on Drivers
Education and Johnson O'Malley was presented. Medicaid had an ending balance of $18,057. Child
Nutrition had an improved fund balance and ended with a deficit of $158,330. The district is moving in
an upward direction. Mr. Kress invited Theresa Flannery from WIPLFI to present the audit report.

Audit Report (Action) - Ms. Flannery began by commending the district for the audit process and the
gains in the fund balance. She explained GASB numbers and thanked the district for the work that has
been done to accomplish this. She recommended that the district take a look at the bonds. They have
audited the child nutrition account every year. The strides that were made this year were amazing. The
new director has done a good job. This year they also audited the Impact Aid funds and found no issues.
Ms. Flannery expressed appreciation to the district and the staff in the Blackfoot School District. Mrs.
Harris expressed appreciation to the auditors. Mr. Wren thanked Ms. Flannery and reminded them that
there needs to a motion. Mrs. Sonya Harris moved that the board of trustees approve the annual report
as presented by Mr. Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.

Mrs. Mary Jo Marlow moved that the board of trustees approve the audit report as presented. Mrs.
Bonnie Hepworth seconded the motion. All ayes. The motion passed.
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Superintendent Update (Information) - Mr. Kress gave an update on COVID. Teachers and staff are
trying their best to do what is best for students. We are seeing an increase of absenteeism. There are
quarantines because parents have tested positive, so SIPH has asked the students to quarantine. Mr.
Kress would like to revisit the close contact rubric. He will be researching it more and ask the board
members to have a special board meeting in a couple weeks. The state board of education has made
adjustments to their plan. Mr. Kress reported that the district is seeing more staff members with positive
COVID tests. Parent Teacher conferences are occurring. Administrators and teachers are noticing
learning gaps from missing school last spring. Mr. Kress will be looking into having Friday school. Mrs.
Harris asked about state testing. Mr. Kress said he had not heard what will happen with the tests. He
doesn't know where valid numbers will come from. He has heard concerns about having the state tests.
State tests will not be used for a measure in teacher evaluations this year. The summer lunch program
has been extended until the end of the school year. What this means is that all students in our district
will be able to have free breakfast and lunch until the end of the 2020-21 school year. The facility vision
committee excitement is growing, and businesses are responding positively. Thursday, November 12th
will be a kickoff for the committee to share what they have been discussing. Mr. Kress also mentioned
partnering with institutions of higher learning. The district is seeing the fruits of a strong fall
extracurricular season at BHS. Both the cross country girls and boys teams will be competing in state
tournaments. The boys soccer team won the district championship. Today they won their first state game.
The football team has qualified for state and has been acknowledged as 4A state academic champions.
Mrs. Hepworth commented that she misses the students coming to the board meetings.

Magnet School Update (Information) - Mr. Kress said since COVID-19 is such a big issue that the
magnet school at Groveland Elementary School has been put on hold. He wants to make sure that things
are done right with the magnet school.

July, August, and September Financial Reports (Information) - Ms. Rowe presented financial
reports for the months of July, August, and September. (Attachment A)

Idaho Lives Project (Information) - Ms. Saundra Bldredge presented information on the Idaho Lives
Project. She is the coordinator for a Suicide Prevention Task Force in the district. She presented a video:
Sources of Strength. This program will be rolled out to schools with grades 6-12 with the possibility
of getting it for elementary schools next year. The program is strength-based. It is an upstream
prevention model. She distributed binders of information to each of the board members and provided an
explanation of the binder. There will be a training on November 3rd from 12 - 2:30 pm with lunch at the
BPAC. Mrs. Marlow is excited to see the development of this program. She is appreciative of the staff
and students who are willing to serve on this committee. Board members would like to have a report
from Ms. Eldredge at the end of the school year.

Review of Significant Disproportionality (Information) - Mrs. Carter began by defining significant
disproportionality and said the district has been identified as having significant disproportionality in
regards to American Indian students with speech and language impairments. It is based on a child count
which is conducted on the first Friday of November. Once a district has this identification then there are
requirements that must occur. The district will begin by focusing on interventions for students in grades
K-2. The district has purchased three programs which will be implemented this year. Mrs. Harris
commended Mrs. Carter for the work she is doing in Special Education. Board members would also like
to have Mrs. Carter come back to a future board meeting.
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Board Policy 1055: Drones-Unmanned Aircraft Systems (Information) - Mr. Wilson stated that
some exciting things are going on at the high school. TTiey are planning to develop a drone program and
have a need for the district to have a drone policy. This is the first reading. Board members were asked
to review this policy during the next month.

Board Policy 561F1: Medication Request and Release (Information) - Mr. Wilson said that there is
a need to revise this medication form by adding the word "route". This is the first reading. It will be an
action item next month.

Land Sale Report (Information) - Mr. Wilson reported that there were no bids on the land sale. The
district has tried to sell this in the past with no luck.

Board Policy Quarterly Updates (Action) - Mr. Wilson presented the board policies that were
presented last month and gave brief explanations of the changes. He recommended that Policy 410: Non-
Discrimination in Employment be deleted since it will be replaced by Policy 290: Discrimination
Prohibited. The following policies were presented to be approved: Policy 290: Discrimination
Prohibited, Policy 296: Title IX (New), Policy 296P1: Title IX Grievance Procedure (New), Policy 356:
Vacations & Holidays, District Office Personnel, Policy 409.5: Administrative Leave, Policy 480:
Vacation Leave for Classified Employees, Policy 518: Student Electronic Devices, Policy 525: Advance
Enrollment for Military Dependents (New), Policy 555: Communicable Diseases (New), Policy 610:
H.S. Grad Requirements, Policy 674: English Learner Programs, Policy 840 Payroll Deductions, and
Policy 1012: Patron Complaint. Mrs. Mary Jo Marlow moved that the board of trustees approve the
board policy quarterly updates as presented by Mr. Wilson. Mrs. Karen Driscoll seconded the motion.
All ayes. The motion passed.

COVID-19 Extracurricular Response Plan (Action) - Mr. Wilson said that Mr. Thomas and Mr.
Shelley have been assisting him with clarifying language in the COVID Extracurricular Response plan.
They added a separate section in the response plan which addresses face coverings. The district will
follow the SIPH guidelines in regards to face coverings. The old plan said that face coverings would be
required in the stands. The revised plan says that during minimal, moderate and high-risk levels face
coverings will be strongly recommended and advised. During the critical risk level, face coverings will
be required. Students who sit in the student area will be required to wear face coverings. SIPH has lifted
the outdoor seating restrictions for next week. Spectators need to wear a face covering to enter the events.
The district would like to have activities continue with a focus on the student athletes. Mrs. Bonnie

Hepworth moved that the board of trustees approve the updates to the COVID-19 Extracurricular
Response Plan as presented by Mr. Wilson. Mrs. Mary Jo Marlow seconded the motion. All ayes. The
motion passed.

Recommendation for Construction Manager/General Contractor (Action) - Mr. Kress invited
Hyrum Pit and Brent Douglass to join the meeting. Mr. Kress explained that the facility committee met
and reviewed the six proposals. Headwaters Construction Company proposal rose to the top. The fee
will be negotiated and will not fluctuate. Mr. Wren asked for them to summarize what they will be doing
for the district. Mr. Pit said that they will work up front with the district and architect to make sure that
the architect is working within the budget of the district. They will guarantee a set maximum price. They
discussed pre-bond fee, preconstruction fee, and construction fee. Mr. Kress and Mr. Silzly will be
involved with the process. They also recommended that one of the board members be a liaison. This is
a different process than the last time the district went out for a bond. Mr. Kress said they have been
holding meetings almost every two weeks since July. Other districts told him what made them successful
was a CM/GC. Mr. Kress recommended Headwaters Construction Co. for the CM/GC. Mr. Pit said they
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will do whatever they can to make this successful. Mrs. Karen Driscoll moved that the board of trustees
approve the recommendation to have Headwaters Construction Company as the CM/GC for the potential
bond. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Request For Qualifications for an Architect (Action) - Mr. Kress said he was pleased with the RFQ
process for the CM/GC and now he would like to have the same type of process for an architect. The
district received six bids with the last RFQ which was advertised on the website and in the local
newspaper. He plans to advertise in the same way for the architect. He and seven committee members
worked together to make the recommendation for the CM/GC. Mr. Wren said that this is an action item.
Mrs. Sonya Harris moved that the board of trustees approve the RFQ for an Architect for the potential
bond. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed.

Motion to Executive Session (Action) - Mrs. Mary Jo Marlow moved that the board of trustees recess
into executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code, (a)
to consider hiring a public officer, employee, staff member or individual agent, and (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer,
employee, staff member or individual agent, or public school student. Chairman Wren noted that this is
proper business for consideration in executive session as per Idaho Code 74-206. Mrs. Bonnie
Hepworth seconded the motion. All board members in attendance voted in the affirmative in a roll call
vote. Mr. Wren - aye. Mrs. Hepworth - aye. Mrs. Harris - aye. Mrs. Marlow - aye. Mrs. Driscoll - aye.
The motion passed.

Executive Session October 22, 2020
8:27 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:52 p.m.

Consent Agenda (Action) - Mr. Wren asked if there were any questions regarding items on the consent
agenda. Mr. Kress declared an area of need for a 4th grade elementary teacher. Mr. Kress said there will
be safety measures in place at the wrestling tournament in Utah. Mrs. Bonnie Hepworth moved that the
board of trustees approve the prior board minutes, personnel recommendations as they appear below in
these minutes, payment of September bills and BHS Wrestling Trip to Juab, UT on December 11-12th.
Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.

New Hires Position Location

Ty Averett Maintenance DW

Amanda Barboza EL Paraprofessional STA

Jasmin Chavez EL/Migrant Outreach Center Tutor IRV

Jeanette Davidson Food Service Assistant BHSG

Shanelle Elmer Food Service Assistant RC

Maria Espinoza Food Service Assistant GRO

Jessica Hoover Food Service Assistant STO

Lynnette Huff Food Service Assistant BHSG

Courtney Martinez Lunch Duty Paraprofessional GRO

Abigail Thompson Limch Duty Para STA

Skyler Young Maintenance DW
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Area of Need

Tyler Wood (renewal)

Transfers

Emily Abercrombie
Johnathan Ness

Kodi Thome

Yolanda Vialpando

Extracurricular

John Anderson

Jared Arave

Kenneth Dahle

Saundra Eldredge
Shawn Humpherys
Craig Marlow
Marcus Pettinger
Makena Shelley
Rayce Shelley
Storm Shelley

Resi gnations/Retirements

Darla Cedar

Kimberly Davidson
Anita Saldana

Suson Schramm

4^ Grade Teacher

From

Special Ed Teacher - STA
BPAC

Spec Ed Resource Rm - STA
PT Lunch Duty Aide - GRO

Position

BB Boys Freshman Head Coach
BB Girls Varsity Assistant Coach
BB Boys Freshman Assistant Coach
Idaho Lives Project
BB Girls JV Head Coach

BB Girls Freshman Head Coach

BB Boys Varsity Assistant Coach
BB Girls JV Assistant Coach

BB Boys JV Assistant Coach
BB Boys JV Head Coach

Position

Food Service Assistant

Food Service Assistant

EL Paraprofessional
Food Service Assistant

FH

To
Grade Teacher - GRO

Computer Support Technician - DW
Spec Ed Extended Resource Rm — STA

FT Lunch Duty and Spec Ed Para - GRO

Location

BHS

BHS

BHS

BHS

BHS

BHS

BHS

BHS

BHS

BHS

Location

GRO

BHSG

STA

BHSG

Future Agenda Items (information) - There is a possibility of a special meeting prior to the regular
November meeting which is scheduled on November 18'^ to consider quarantine guidelines. They also
mentioned Strong Families Strong Students and the Superintendent Evaluation as future agenda items.

Adjournment (action) - Mrs. Mary Jo Marlow moved that the October meeting of the board of trustees
be adjoumed. Mrs. Sonya Harris seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 8:56 p.m.

Dewanfe Wren, Chairperson ithrCler
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
July 31,2020

ZIONS BANK

M & O - CMIA Account

Outstanding Checks

ZIONS BANK M&O TOTAL

DL EVANS BANK ( School Lunch)

$  738,548.40

$  (189,241.40)

$ 549,307.00

98,770.85

ZIONS BANK

Blackfoot Performing Arts

Outstanding Checks

ZIONS BANK - Performing Arts Total

$  30,204.99

$

30,204.99

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 2,093.63

Zions Investment Account $ 287,201.36

PETTY CASH

District Balance 06/30/2020 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS-July 31,2020 $ 971,077.83

TOTAL RECONCILED DISTRICT BANK

FUNDS -July 31,2019 $ 371,454.22



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:
JULY 31,2020

JULY 1, 2020 Balance Forward: 2.026.801.27

REVENUE;

Local Property Tax $ 1,342,841.23

State-Base Support $ 848,399.89
Cares Act $ 225,954.40

Federal-Title 1 $ 159,759.53
Federal-IDEA $ 127,727.94
Local Revenue (Rent, Donations, Tuition, Etc.) $ 69,374.80
Federal-Food Service $ 64,305.62

Federal-Title l-C Migrant $ 28,815.80

Federal-Title Ill-Federal EL $ 25,857.28
Medicaid $ 22,101.47
Federal-Title ll-A Improving Teacher Quality $ 12,590.48
Federal-IDEA Preschool $ 8,198.00
Homeless Grant $ 2,079.83
Earnings on Investments $ 1,640.20
Local Food Service $ 1,290.77

TOTAL REVENUE: $ 2,940,937.24

EXPENDITURES:

July 2020 Payroll $ 2,122,704.29
Bond Principal/Interest $ 794,306.25

Textbooks/Computer/Equipment/Technology $ 372,339.60
Liablity Insurance $ 209,823.00

Contract Service/Membership $ 165,826.00
Transportation $ 129,139.20
Custodial Contract $ 82,632.59
Utilities/Telephone $ 41,347.67
Food Services $ 38,680.16
BIdg. Repair, Maint, Supplies, Equip. $ 24,488.78
Employee/Public Relations, Travel, In-service $ 15,195.16
Blackfoot Performing Arts Center $ 177.98

TOTAL EXPENDITURES: $ 3,996,660.68

NET DECREASE IN CASH POSITION: $ (1.055,723.44)

ENDING BALANCE:

General Fund

FY21 Revenue To Date $ 1,740,357.02
FY21 Expenditures To Date $ 1,187,163.62

FY20 Actual Revenue thru 07/31/2020 $ 1,491,543.80
FY20 Actu^ExpenditargsTRR) 07/31/20209 $ 830,513.93

971.077.83

6.3%

4.2%

5.4%

3.5%

8/8/2020

















Board of Trustees' Meeting November 19,2020
District Office 6:00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of AUegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepwprth, Treasurer Sonya Harris (via Zoom) Karen DriscoU, and
Trustee Mary Jo Marlow. Also in attendance were Superintendent Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith, Teresa Rowe, Lynette Carter, Liam Pope, and 34 virtual
participants.

Public Forum—No one came forward during the Public Forum.

Supermtendent Update (Information) - Mr. Kress said the district has made it through the &st
trimester. As a district family a lot has been accomplished so far this year. He is proud of the amazing job
that the staff has done. Friday school has begun at all the locations. Some schools have had more
participation than other schools. It has been beneficial to those who are attending. It is not meant to be
punishment. He also gave an enrollment report. The district has 3,910 students enrolled. This is the highest
enrollment the district has seen in quite some time. Due to the half foil-time equivalent of kindergarten,
3,769 is the foil-time equivalency. One year ago the district had a foll-time equivalency of 3,632. Even
with the four day school week we are exceeding the instructional hour requirements. The state is changing
the funding this year from attendance to enrollment. Parents are keeping students home when they have
COVID symptoms. Because of COVID-19, we need to have the funding based on enrollment numbers
this year. As a small expression of gratitude, Mr. BCress distributed Norbest vouchers to board members to
be used for turkey, ham or fruit and vegetables. Mr. Kress turned the time over to Mr. Wilson. Mr. Wilson
explained that the district has purchased some devices from Owl Labs with CARES funding and
demonstrated how they work. This will help teachers in the future especially if there is a need to have
hybrid classes. They are in the process of implementing them in the secondary classrooms.

November Staff Professional Development (Information) - Mr. Kress said he had bigger plans for the
November Inservice Days but had to change them after Govemor Little designated Idaho as Stage 2 in
response to COVID-19. He explained the professional development collaboration and discussion that will
happen tomorrow during their school meetings. He has also presented objectives with questions for staff
to consider on Monday and Tuesday.

These are the discussion questions for Friday: How has the transition from a 4 to a 5 day week affected
you and your students? How has the spring COVID closure affected your students' pacing this year? How
has the hybrid (AB) schedule affected students recently? What are you doing to adjust to the pacing
concerns? How do we address gaps and pacing concerns with student achievement? Are our interventions
working? How are we addressing disproportionality with our Native American students? Are we really
implementing our SWIP plan? How do we make Friday school effective for our students? How
comfortable are you with Google Classroom? Can you teach remotely paperless? As a school are we ready
for a short term closure?

The following are the questions for Monday and Tuesday: How will you communicate with students who
are quarantined for an extended period of time? How will you provide instmction/classwork to students
who are quarantined for an extended period of time? Please outline and prepare an instructional calendar
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(lesson plans) up to winter break. How can these lessons be accomplished should the district require a
short-term closure or remote learning?
Mr. Kress wants the school teams to collaborate and discuss the questions in order to be prepared for what
may happen in the future. Teachers and staff have been there for students. He wants them to also take
some time to relax during the Thanksgiving Break.

October Financial Report (Information) - Ms. Rowe presented financial reports for the month of
October. (Attachment A)

Public Information Meeting (Information) - Mr. Kress said he had a great time last week discussing
the potential bond with the public. He does not want to ask patrons for an increase in the property tax rate,
and he also wants to make sure the proposal addresses the needs of the schools and community. The
committee has created a website and can be found at www.blackfootbond.org. It focuses on information

regarding the bond. Property tax bills were mailed out this week. Mr. Kress explained that the district is
listed four times on the property tax notice. The district's levy rate has decreased over the years. The
current rate is 3.79. If passed the projected levy rate would be 3.76. The committee would like to have a
board member serve on the committee and have asked Chairman Wren to be the board member to

represent the school board. Mr. Wren asked Mrs. Hepworth to report on the meeting she attended in his
place last night. She was impressed with the committee meeting and gave a brief report. The next
committee meeting is scheduled for December 9^. Mrs. Driscoll was also able to attend last night's
meeting. The board had a discussion about how district employees are not allowed to campaign for the
bond nor can district resources be used.

Inclement Weather Procedure (Information) - Mr. Kress reminded them that it is the time to review
the protocol for inclement weather. He will communicate with the transportation director regarding the
roads and temperatures when they fall to -20. Extracurricular activities will be determined on a case-by-
case basis if there is a school closure.

Events and Extracurricular Activities (Information) - Mr. Kress explaiaed that the stage 2 of Idaho's
COVID Response Plan has brou^t changes to the extracurricular activities. Waivers will be honored
throu^ this Saturday, after this the capacity will be limited to ten spectators. Patrons can watch on the
network. Players will social distance in the bleachers and wear face coverings.

Transportation Face Covering Protocol (Information) - Mr. Kress has held various discussions
regarding this. He said it is not a compliance issue, it's mainly an accessibility issue. He has purchased
5000 disposable masks to be dispersed to the bus drivers. The district has also received donations of cloth
face coverings fi:om the State Department of Education. Mrs. Marlow suggested adding two common
expectations to the Response Plan. Teachers can remind students to wear face coverings when they leave
to get on the bus in the aftemoon. Parents can remind students to wear face coverings when they leave to
get on the bus in the morning.

Board Policy 512: School Climate & Annual Checklist (Information) - Mr. Wilson said each year the
district has to review Board Policy 512: School Climate and Checklist. These policies are accessible for
the board members to look at on Google drive. There are policies on the following topics: School Climate,
Discipline, Violence Prevention, Student Harassment, Student Health, Gun-free Schools, Substance
Abuse-Tobacco, Alcohol and Other Dmgs, Suicide Prevention, Dmg-free School Zones, Building Safety
Including Evacuation Drills, and Relationship Abuse and Sexual Assault Prevention and Response. The
district is still working on a policy on the last topic.
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Reschedule January Board Meeting (Action) - Mr. Kress requested that the board change the date of
their annual meeting to be one week earlier on January 14th in order to meet deadlines for potential
elections. Mrs. Bonnie Hepworth moved that the board of trustees reschedule the January Board Meeting
to be on January 14th. Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.

Adjustments to COVID-19 Response Plan (Action) - Mr. Kress said he has been in contact with other
districts. He realized that putting definitive student attendance numbers in a policy could be problematic.
Board Policy 555: Communicable Diseases states that '*the board authorizes the superintendent to
implement appropriate procedures to address any communicable or infectious disease outbreaks, in
accordance with applicable law and district policy. During this time some students may be out for various
reasons not just COVID, so Mr. Kress does not want to base a risk level decision on student attendance.
However, the inability to provide adequate instructional staff for the school building would be a reason to
have a short-term closure. Mr. Kress read the Hi^ Risk Level from the COVID-19 Response Plan;
"Traditional Face-to-Face classes with distance learning option (online classroom instruction or hard copy
instructional packets). Face coverings will be strongly encouraged to be wom when proper socid
distancing is not possible. As determined by Board Policy #555, the school board authorizes the
superintendent to declare a short-term closure of a building, not to exceed three (3) school days, should
the need arise due to either of the following criteria: 1) an inability to provide adequate instructional staff
for the school building, 2) the regional health department declares an 'outbreak' to be occurring within
the specific school building." He also read the criteria for the Critical Risk Area: "Traditional Face-to-
Face classes, with limited student attendance (approximately 50%) Altemating daily schedule (grouping
to be determined): 50% weekly attendance, A-cohort attends Mondays and Wednesdays, B-cohort attends
Tuesdays and Thursdays, with a continued distance learning option."

Mr. JCress told them that the 14-day quarantine period is too long. He has not seen spread from contact in
classrooms. He wants to change the 14 days in quarantine recommendation in the quarantine procedures
to be 7 days since the last close contact exposure. These recommendations will bring the rubric in
alignment with the flow chart. Mr. Kress added that he wanted to include the recommendations from Mrs.
Marlow that teachers can remind students to wear face coverings when they leave to get on the bus in the
aftemoon, and parents can remind students to wear face coverings when tihiey leave to get on the bus in
the morning. Mrs. Mary Jo Marlow moved that the board of trustees approve the adjustments to the
COVID-19 Response Plan as presented by Mr. Kress. Mrs. Bonnie Hepworth seconded the motion. All
ayes. The motion carried.

Update on Land Sale (Action) - Mr. Wilson reminded the board that they put 3.96 acres of land on York
Drive up for bid in a previous board meeting. He is now seeking permission for the district administration
to enter into negotiations. The Board will still need to approve any sale of land but this will allow district
administration to enter negotiations. Mr. Wren said that he wants to be sure that the district will not need
this land in the future. Mr. Kress and Mr. Wilson assured him that the district will not need this land. Mrs.
Karen Driscoll moved that the board of trustees allow district administration to enter into negotiations for
the sale of 3.96 acres of district property located on York Drive. Mrs. Mary Jo Marlow seconded the
motion. All ayes. The motion carried.

Board Policy 1055: Drones-Unmanned Aircraft Systems (Action) - Mr. Wilson said one of the high
school teachers wants to use drones in his class, therefore there is a need for a policy to be in place for the
class. The policy was brou^t before the board last month for a first reading. Mrs. Bonnie Hepworth
moved that the board of trustees approve the new Board Policy 1055: Drones-Unmanned Aircraft Systems
as presented in written format by 1^. Wilson. Mrs. Mary Jo Marlow seconded the motion. All ayes. The
motion carried.
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Board Policy 561F1: Medication Request and Release (Action) - Mr. Wilson explained that this form
was brought to the board last month. The word "route" was added to specify by which route medication
should be given. Mrs. Mary Jo Marlow moved that the board of trustees approve the Board Policy 561F1:
Medication Request and Release as presented in written format by Mr. Wilson. Mrs. Karen Driscoll
seconded the motion. All ayes. The motion carried.

Consent Agenda (Action) - Mr. Wren asked if there were any questions regarding items on the consent
agenda. Mrs. Hepworth reviewed the bills as requested by Mrs. Harris. There were no questions regarding
the consent agenda. Mrs. Mary Jo Marlow moved that the board of trustees approve the prior board
minutes, personnel recommendations as they appear below in these minutes, and payment of October
bills. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion carried.

Resignations/Retirements Position Location

Jessica Hoover Food Service Assistant STO

Terrence Pocatilla Indian Ed Para MVMS

Future Agenda Items (information) - The following were topics that were discussed for future board
meetings: BHS Building and Maintenance Improvement Report by Mr. Silzly, and Secondary ELA
Curriculum.

Adjournment (action) - Mrs. Karen Driscoll moved that the November meeting of the board of trustees
be adjoumed. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The meeting
adjourned at 7:07 p.m.

Dev^ane Wren, Chairpersonhairperson JaNae/^imth, Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
October 31, 2020

ZIONS BANK

M & O - CM IA Account

Outstanding Checks

ZIONS BANK M&O TOTAL

$ 1,225,973.73

$  (172,127.01)

$  1,053,846.72

DL EVANS BANK ( School Lunch) $ 105,017.07

ZIONS BANK

Blackfoot Performing Arts $  29,901.57

Outstanding Checks $

ZIONS BANK - Performing Arts Total $ 29,901.57

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 3,068,245.04

Zions Investment Account $ 287,367.35

PETTY CASH

District Balance 10/31/2020 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS - OCTOBER 31, 2020 $ 4,547,877.75

TOTAL RECONCILED DISTRICT BANK

FUNDS -OCTOBER 31, 2019 $ 3,401,856.54



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending;

October 31, 2020

October 1, 2020 Balance Forward:

REVENUE:

Other State Support $ 528,036.00
Federal-Title VII Indian Education $ 42,942.83
Local Property Tax $ 26,665.19
Gear Up Grant $ 13,052.67

Local Revenue (Rent, Donations, Tuition, Etc.) $ 9,615.00

Federal-Title IV-A 21st Century $ 8,668.94
Earnings on Investments $ 3,037.49

Local Food Service $ 1,675,23

TOTAL REVENUE; $ 633,693.35

6.572.306.02

EXPENDITURES:

October 2020 Payroll
Transportation
Contract Service/Membership
Textbooks/Computer/Equipment/Technoiogy
Custodial Contract

BIdg. Repair, Maint, Supplies, Equip.
Utilities/Telephone
Food Services

Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center

TOTAL EXPENDITURES:

NET DECREASE IN CASH POSITION:

ENDING BALANCE:

2,011,967.43

168,347.70

111,561.99

103,174.82

82,632.59

73,234.62

53,743.79

48,839.41

3,967.94

651.33

2,658,121.62

(2.024,428.27)

4.547.877.75

General Fund

FY21 Revenue To Date

FY21 Expenditures To Date

FY20 Actual Revenue thru 10/31/2020

FY20 Actual Expenditures thru 10/31/2019

12,924,179.32

6,678,575.11

12,273,188.86

6,474,509.84

47,0%

23.9%

44.5%

27,0%

11/16/2020
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