Board of Trustees’ Meeting June 26, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk Jennifer Hatch,
Teresa Rowe, Joy Mickelsen, Marilyn Jefferis, Amy Wren, Hal Silzly, Ame Johnson, Brint Jefferis,
Meagan Capson, Renee Graff, Kevin Graff, Sharon Scott, and Brittany Rainsdon.

Approval of the Agenda- There were no changes to the posted agenda.

Public Forum — Marilyn Jefferis came forward for public forum. She spoke about the poor condition of
the tennis courts. They are in desperate need of new courts. There are many kids who will be coming into
the tennis program, and they would like to see new courts built and possibly have a few indoor courts
built. It would be a benefit to the community.

Cassie Keller Cole also spoke about the need for the tennis courts. The courts are in use for many hours
between the BHS Tennis Teams, the Jr. Tennis league, and community use. She feels that new courts
would benefit many people in the community.

Ame Johnson, the BHS tennis coach, spoke about the concern people have about the lack of charges and
revenue that is raised from the tennis program. She talked about other locations that have keys that can be
purchased to access the courts. She also spoke about the need for new courts.

2025-26 Budget Hearing (Action) — Mr. Kress went through the 2025-26 budget. After the budget was
negotiated and contracts were issued, the governor announced a 2-6% possible holdback. A 2% holdback
is equal to about $40,000,000. The FY24 Fund Balance was $2,177,678. The FY25 Projected Fund
Balance is $2,000,000. Salary expenditures are budgeted at $21,045,105 for FY26. This is an increase of
$1,329,015. There was an increase of $792,503 for benefits due to increased Health Insurance premiums.
The only increase the state of Idaho gave school districts was for salaries and benefits. Discretionary
spending and operational funding did not see any increase. We are receiving no state money for
routine maintenance costs. We will have absolutely no wiggle room this year. This budget requires us to
use approximately Y4 of our fund balance. Our total M&O budget is balanced for FY26 at $39,776,872.
With the property tax relief funds, it is possible that our patrons will no longer owe property taxes
related to our bond. Mr. Mercado moved that the board of trustees approve the 2025-26 budget as
presented by Mr. Kress. Mr. Chapman seconded the motion. All approved.

Superintendent Update (Information) — Our Auto team competed in a national competition as did our
Debate team. One of our debate students, Kasey Wheeler, ranked 2™ in the nation. Construction is
progressing. The football stadium bleachers are almost finished. The press box will be installed soon.
There will be 1,200 seats in the visitor bleachers and 2,000 seats in the home bleachers. The BHS Student
Center is being put together and is getting close to completion. The CTE shops are enormous and progress
is being made. The I.T. Stoddard renovations are running behind, but are not forgotten. They are going to
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be retrofitted with fire sprinklers very soon. There are many maintenance projects happening throughout
the district.

April and May Financial Reports (Information) — The April and May financial reports were presented
by Ms. Teresa Rowe. (See Attachment A)

Student Data (Information) — Mr. Kress shared slides that show our student data. Our Kindergarten
students had phenomenal growth in Reading throughout the school year. 1% — 5% grades saw more than
adequate growth. 6 grade saw adequate growth. Math growth was impressive district wide.
Kindergarten students were fantastic! 1* grade was phenomenal. 2™ grade was adequate. 3™ - 6" grade
had more than adequate growth. We have great things happening in the Blackfoot School District. We
have a diverse group of students, and we meet them where they are and help them grow. Next year we
will be using a criterion-based test.

Student Checkout Protocol Survey Results (Information) — A survey was sent to Riverbend parents.
A mandatory ID check was implemented when a student was checked out during regular school hours.
There is a strong desire for that requirement to be continued. 86.7% want the requirement to continue,
13.3% were not in favor of it continuing,.

Tennis Court Upgrade (Information) — Mr. Kress read the following statement:
Board Members,

As you are likely aware, each school district in the state of Idaho received funds that are referred
to as “School Modernization” funds. These funds are required to be used for either the upgrade
of current facilities or the building of new facilities. Some of our summer maintenance projects
as well as the BHS student center are funded by these funds. Our plan for these funds is to
upgrade every roof in the district and every bathroom in the district. We also plan to replace the
elevator at BHS, among other building specific projects. The funds cannot be used for any
purpose that is “primarily” athletic in nature.

When we received the additional funds, my thoughts immediately went to several statements that
were made during the 2021 bond campaign. These comments referred to the need to upgrade the
tennis courts at BHS. I would like to explore the option of using these extra funds to upgrade the
tennis courts at BHS. With proper upgrading, I strongly feel that they will be a benefit to our
physical education program at BHS. I do not believe that we can replace the current lights. I
feel this would fall under the athletic ban on the funds. We don’t need lights during the school
day.

This would be a complete demolition of the existing tennis courts. This demolition would include the
removal of the lights. We would not be able to replace those lights with our existing funds. Lights are
about $200,000 per pole to install. We would replace the 6 existing courts with 6 new courts, he would
like 2 of them to be enclosed in a metal building for winter use. The community needs this, the kids need
this, and it is time to do it. The board would love to see this move forward. They would like to look into
other avenues to possibly install lights in the future.
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School District Vehicle (Information) — Mr. Kress read the following statement:
Board Members,

Travel has become an increased obligation for many members of the Blackfoot School District
Family. There are many times in which the need for a rental car arises. This is an added cost to
the District. Recently I was approached about adding another vehicle to our Driver’s Education
program. Over the past years, we have purchased four new vehicles for the Driver’s Education
program. I did not feel we needed an additional vehicle for the program at this time. However,
I did see the opportunity for the purchase of a “District Vehicle”. The vehicle will be used the
travel, when necessary, by our faculty and staff. It will be located here at the District Office and
available for use by our employees for travel obligations. It will not be parked at an employee’s
residence, unless the travel requirement dictates. I would also like the consideration for the use
of this vehicle during the winter season to check for road conditions before the start of the school
day. In this case, it would likely be parked at my residence during the school week.

If this is not a feasible use of the vehicle, I will gladly transfer the vehicle to the Driver’s
Education program and resume the process of renting cars when needed for some travel
requirements.

Most districts our size have multiple district cars that are used for travel. Rental prices are increasing. This
will be an asset for district staff who are asked to travel frequently to Boise. The Driver’s Education
program currently has 5 cars.

BHS Football Game Supervision (Information) — Concern has been raised about the area behind the
bleachers on the visitor side. There will not be district supervision in that area. The BHS administration is
proposing that 2 separate complexes be created. They would like to fence in the areas around the bleachers
on both sides and put fencing around the track to enclose the football complex and separate it from the
soccer complex. This would require patrons to sit in the bleachers to watch games. There will not be an
area for kids to play unsupervised. This proposal will help keep patrons and their children safe while they
are attending football games.

Policy 512: School Climate (Information) — This is a yearly policy review requirement. There have been
no changes to this policy. A google drive was sent to all board members and all policies are available for
review on our website. If you have any questions on any of the policies, please let Mr. Wilson know.

Summer Maintenance Projects (Information) — Mr. Silzly shared a slideshow about the many amazing
projects that are happening throughout our district. New asphalt was laid at BHSG, the Tech Center, IHS,
MVMS, and BHS. There was also asphalt repair at BHS and MVMS. Wapello and Groveland received
new roofs, and BHS had a partial re-roof. Donald D. Stalker received a new ceiling and lights. A new
fence will be installed next to the soccer pitch. Restrooms throughout the district will be remodeled. The
gym floor at Fort Hall will be sanded down and redone. The restroom tile at Fort Hall will also be replaced
with a polished concrete floor. The cafeteria floor at Ridge Crest will be repaired and replaced with
polished concrete. MVMS will have a new sink with hot water installed in the wrestling room. At
MVMS a new roof drain catch basin will be installed. They will also have new exterior doors installed.
Several schools are receiving new carpet in at least two classrooms. There are several other smaller
projects happening as well.
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School Handbooks (Information) — Mr. Wilson shared a google drive that has every school handbook
ready to be reviewed. Our administrators did a fantastic job having them ready for review by the June
board meeting. The coach’s handbook is available for review as well. Mr. Kress asked board members to
pay special attention to the cell phone procedures and high school graduation procedures. He wants to
make sure all of the information is accurate. BOSS went from 46-50 credits required for graduation. IHS
is still a 46-credit requirement and BHS has 64 required credits. This gives students many opportunities
and paths to graduation. If you have any questions please contact Mr. Wilson.

Quarterly Policy Updates (Information) — Mr. Wilson presented the following policies for the first
reading for the second quarter of 2025. 228: Board Member Conflict of Interest, 262P: Board Meeting
Rules of Order and Procedure, 262F: Patron Input Form, 276: Access to Public Records, 276F3: Public
Records Request Form, 524: Student Driving Privileges, 544: Student Expulsion/Denial of Enrollment,
631: Open Enrollment, 631P: Open Enrollment Procedures, 648: Health/Wellness Instruction, 648F1:
Health/Wellness Instruction: Opt-In Form, 662: Driver Training Education, 912: Display of Flags and
Banners on School Property- NEW, 914: Emergency Operations- NEW, 942: Acceptable Use of Internet,
Computer and Network Resources. If you have any questions regarding these policies, please let Mr.
Wilson know.

Motion to Executive Session (Action) — Mr. Chapman moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (a)
to consider hiring a public officer, employee, staff member or individual agent, (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Mr. Mercado seconded
the motion.

Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman - aye. Mrs. Marlow — aye. Mr. Callahan — aye. The
motion passed.

Executive Session June 26, 2025
8:24 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:50 p.m.

Consent Agenda (Action) — Mrs. Hepworth asked if there were any questions regarding items on the
consent agenda. Mrs. Marlow moved that the board of trustees approve the prior board meeting minutes,
personnel recommendations with the declaration of the areas of need, the payment of May bills, student
trips, the 3% contract renewal increase for ABM, and the 5% contract renewal increase for transportation.
Mr. Callahan seconded the motion. All approved. The motion passed.

PERSONNEL RECOMMENDATIONS June 26, 2025
New Hires Position Location

Maribel Alonso SOAR Classroom Teacher RC

Marwa Althaher Special Education Paraprofessional BHS

Nadia Arroyo-Villanueva  Food Service Assistant RB

Angelina Cortez Food Service Assistant FH
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Erica Esta

Kara Hone
Kacee Jensen
Kambree Jeppsen
Brooklyn Judd
Sophie Rose
Brandee Roy
Kerri Salmon
Justine Sanders
Benjamin Smith
Kodi Thorne
Tracy Trenkle

New Hires within District

Special Education Paraprofessional
Extended School Year Teacher
ERR Paraprofessional- FT

1*! Grade Teacher

Summer School English Teacher
Elementary Music Specialist
ERR Paraprofessional- FT
Special Education Para- FT
Extended School Year Teacher
Alternative Classroom Teacher
Extended School Year Teacher
Online Special Education Teacher

From

Logan Eskelsen
Emily Palmer
Natasha Taylor

Transfers
Jessica Steffensen

Resignations/Retirements

PT ERR Paraprofessional- STA
3rd Grade Teacher- WAP
Classroom Paraprofessional- RC

From

STA
ISSC
RB
RB
BOSS
DW
RB
RB
ISSC
MVMS
ISSC
BOSS

To

FT ERR Paraprofessional- STA
Science Teacher- IHS
Secretary- RC

To

Alternative Classroom Para- MVMS S_pecial Education Para- MVMS

Position

Mary Argueta
Jennifer Baron
Manuelita Chavez
Julie Harris

Elizabeth Michaelson
McKinlee Stuart
Christa Stufflebeam

1** Grade Teacher

Special Education Teacher
Classroom Paraprofessional
Kitchen Assistant ’
Speech/Debate/English

After School Program Assistant
Cheer Varsity Head Coach

Location
RB

BHS

RC

RB

BHS
STA
BHS

Future Agenda Items (Information) — Football game supervision will be discussed in the July meeting.
Mrs. Hepworth would like to have videos or testimonials made by students who have been impacted by
the CTE programs. She would also love to have information about the students who move on into careers
after their CTE program certifications.

Adjournment (action) — Mr. Mercado moved that the June meeting of the board of trustees be
adjourned. Mr. Chapman seconded the motion. All agreed. The motion passed. The meeting was

adjourned at 9:00 p.m.

Brunie LLaurite

Bonnie Hepworth, Chairwoman

Quneidoa Nakedo

Jennifer Hatch, Clerk
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ZIONS BANK
M & O - CMIA Account
Outstanding Checks

ZIONS BANK M&O TOTAL

BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT
For the Month Ending:
April 30,2025

$ 3,301,226.65

$ (148,525.20)

3,1562,701.45

DL EVANS BANK ( School Lunch)

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

PETTY CASH

District Balance 04/30/2025

192,852.92

3,674,209.68

3,5600.00

TOTAL RECONCILED DISTRICT BANK

FUNDS -April, 2025

7,023,264.05

TOTAL RECONCILED DISTRICT BANK

FUNDS -April, 2024

7,164,744.45




BLACKFOOT SCHOOL DISTRICT NO. §5

12,736,137.25

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
April 2025
April 1, 2025 Balance Forward:
REVENUE:
Federal-PL 81-874 Impact Aid $ 673,994.00
Federal-Title | $ 169,102.70
Other State Support(PLC Grant) $ 77,341.05
Federal-Food Service $ 75,319.25
Eamings on Investments $ 73,351.89
Medicaid $ 46,722.69
Local Revenue (Rent, Donations, Tuition, Etc.) $ 26,980.14
Local Property Tax $ 20,485.07
Local Food Service $ 20,123.32
TOTAL REVENUE: $ 1,183,420.11
TRANSFER OUT
School Modernization $ 2,990,979.77
EXPENDITURES:
April Payroll $ 2,585,317.19
School Modernization $ 660,136.98
Transportation $ 267,435.77
Custodial Contract $ 100,732.00
Food Services $ 80,879.97
Utilities/Telephone $ 86,433.73
Textbooks/Computer/Equipment/Technology $ 40,603.72
Bldg. Repair, Maint., Supplies, Equip. $ 33,378.26
Contract Service/Membership $ 29,946.28
Employee/Public Relations, Travel, In-service $ 10,449.64
TOTAL EXPENDITURES: $ 3,805,313.54
NET DECREASE IN CASH POSITION: $ (5,712,873.20)
ENDING BALANCE:
General Fund
FY25 Revenue To Date $ 37,752,606.89
FY25 Expenditures To Date $ 26,209,632.37
FY24 Actual Revenue thru 04/30/2024 $ 33,310,410.20
$ 26,335,899.40

FY24 Actual Expendituﬁhru 04/30/2024.... -
N—ALNLIQ

6/29/2025

105.9%
69.8%

101.3%
77.6%



BLACKFOOT TECHNICAL EDUCATION CENTER
Financial Report

4/30/2025

DL EVAN BANK

BTEC Construction $ 657,693.40

Outstanding Checks $ (280,780.88)

S 376,912.52

DL EVANS BANK TOTAL
INVESTMENT

BTEC State Pool S 684,556.64
BTECH CASH HOLDING $ 1,061,469.16
INTEREST EARNED S 1,853.51
EXPENDITURES
Headwaters Construction S 280,780.88

TOTAL EXPENDITURES $ 280,780.88




BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT
For the Month Ending:
May 31,2025
ZIONS BANK
M & O - CMIA Account $ 2,456,178.04
Outstanding Checks $ (186,732.47)
ZIONS BANK M&O TOTAL

2,269,445.57

DL EVANS BANK ( School Lunch)

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

205,247.43

4,857,956.97

PETTY CASH

District Balance 05/31/2025

3,500.00

TOTAL RECONCILED DISTRICT BANK
FUNDS -May, 2025

7,336,149.97

TOTAL RECONCILED DISTRICT BANK
FUNDS -May, 2024

6,861,141.77




BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
May 2025

May 1, 2025 Balance Forward:

REVENUE:
Base State Support $ 2,913,061.41
Federal-IDEA $ 211,613.27
Other State Support $ 208,957.30
Federal-Title | $ 184,610.54
Federal-Food Service $ 105,753.94
Federal-PL 81-874 impact Aid $ 88,880.00
Eamings on Investments $ 68,856.04
Federal-Title I-C Migrant $ 23,009.10
Federal-IDEA Preschool $ 12,614.80
Local Food Service $ 12,087.52
Local Property Tax $ 8,528.77
Local Revenue (Rent, Donations, Tuition, Etc.) $ 3,076.18
State-Driver's Education $ 1,844.14

TOTAL REVENUE: $ 3,842,893.01

EXPENDITURES:
May Payroll $ 2,696,212.17
Transportation $ 269,873.99
School Modernization $ 108,711.31
Custodial Contract $ 99,472.00
Contract Service/Membership $ 79,008.66
Utilities/Telephone $ 78,803.78
Food Services $ 66,169.61
Bldg. Repair, Maint., Supplies, Equip. $ 61,883.36
Textbooks/Computer/Equipment/Technology $ 59,435.90
Employee/Public Relations, Travel, In-service $ 10,336.31

TOTAL EXPENDITURES:
NET INCREASE IN CASH POSITION:
ENDING BALANCE:
General Fund
FY25 Revenue To Date
FY25 Expenditures To Date

FY24 Actual Revenue thru 05/31/2024
FY24 Actyal Expenditures thru 05/31/2024

Ty

6/24/2025

$ 3,530,007.09
$ 312,885.92

$ 41,002,097.84
$ 29,176,080.85

$ 36,377,156.08
$ 29,419,526.46

116.0%
77.7%

110.7%
86.7%



DL EVAN BANK
BTEC Construction

Outstanding Checks

DL EVANS BANK TOTAL

INVESTMENT

BTEC State Pool

BTECH CASH HOLDING

INTEREST EARNED

EXPENDITURES
Precision Landscaping
Allied Consulting Services

TOTAL EXPENDITURES

BLACKFOOT TECHNICAL EDUCATION CENTER

Financial Report
5/31/2025

428,533.29

428,533.29

687,249.86

1,115,783.15

2,693.22

98,500.00
1,843.75

100,343.75




