Board of Trustees’ Meeting July 24, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk Jennifer Hatch,
Teresa Rowe, Melissa Nichols, Becky Walker, Amy Wren, and Lynette Carter.

Approval of the Agenda- There were no changes to the posted agenda.
Public Forum — No one came forward during public forum.

Superintendent Update (Information) — Summer is flying by. Our next board meeting will be held at
the end of the first week of school. We are preparing for the district audit. It will begin the first week of
August. Construction is still ongoing. The press box is being held up in Texas awaiting authorization to
have it shipped. We are hoping to get it here soon. A few of the board were able to walk through the
student center and the BTEC shop. There is still work that needs to be done, but it will be finished soon.

June Financial Report (Information) — The June financial report was presented by Ms. Teresa Rowe.
(See Attachment A) :

ISBA Convention (Information) — The Annual ISBA Convention will be held November 12™-14% in
Coeur d’Alene, Idaho. Please let Mrs. Hatch know if you plan to attend.

FY25 Supplemental Levy Expenditures (Information) — Every July we are required to let our patrons
know how our supplemental levy expenditures have been spent. Mr. Kress shared a table that showed
how the district spent our supplemental levy funds in relation to the approved ballot language. The
approved ballot amount for FY25 was $2,000,000. The actual cost to the district for School Building
Security, Technology Supplies, Classroom Instructional Supplies, Transportation, Salaries for teachers,
and salaries for classified staff was $3,945,271. Transportation costs do not include field trips or
extracurricular event travel. Impact Aid funds help make up the difference between what the state gives
us and the actual amount spent.

Curriculum Recommendations (Information) — A curriculum committee was created and will serve
in this role for multiple years. It is made up of patrons, parents, and district members. This year is
mostly supplemental intervention curriculum. Mrs. Walker presented the curriculum recommendations
that the committee discussed. Savvas Math has been used since 2017 but needs a new copyright
purchased to keep it up to date. XQ Math will be the recommendation for BHS. This program uses a
badging system to enhance learning. It focuses on creating engaging, real-world math experiences that
promote critical thinking, problem-solving, and collaboration among students. It emphasizes a project-
based learning approach. Badging takes the curriculum and divides it into chunks. As students earn the
badge, they prove they are proficient in that information. If a student doesn’t pass a trimester of math,
they would only need to complete the badges they didn’t earn, not redo the whole semester. It is focused
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on performance-based tasks. The badging system has been successfully piloted at IHS. For reading the
recommendation is Phonics for Reading. This program focuses on decoding skills that are essential to
success. Mystery Science offers 15-20-minute mini lessons that teachers can utilize. This program
offers a hands-on approach to learning, sparking curiosity and encouraging exploration while aligning
with educational standards. Discovery Experience is the recommended social studies curriculum. It
offers 15-20-minute mini lessons for students grades K-6 that align to Idaho standards.

Special Education- Unique Learning Systems is a specialized curriculum designed to provide students
with moderate to severe disabilities standards-based instruction tailored to their individual needs. It
gives teachers the opportunity to meet the needs of every single student. The board was also asked to
approve a selection of novels for students in grades K-8.

District Continuous Improvement Plan (Information) — The Continuous Improvement Plan did not
have any significant changes from last year. The Comprehensive Literacy Plan did have some small
changes. Amira will replace iStation. Educlimber will house all of our information and will replace Ed
Hub as our data warehouse. We will be using STAR assessments instead of iStation K-12%, Istation will
still be utilized in K-3 during the first trimester.

Bus Stops and Safety Busing (Action) — Mrs. Nichols requested that the bus stops be approved for the
2025-26 school year. They will begin the year with the same routes as they ended with last year.
BusRight will still be utilized. Mr. Callahan moved that the board of trustees approve the bus routes and
safety busing as presented by Mrs. Nichols. Mr. Mercado seconded the motion. All approved.

Tennis Court Upgrade (Action) — The board has had a month to consider what was discussed at the June
board meeting. Mr. Kress asked for any input. The district will open this project for bids. We are not
planning at this time to install lights but will do research to keep the possibility of lighting open in the
future. Mr. Chapman moved that the board of trustees approve the upgrades to the Tennis Courts as
presented by Mr. Kress. Mr. Callahan seconded the motion. All approved.

School District Vehicle (Action) — This was presented as an information item last month. There was no
further discussion requested from the board. Mr. Mercado moved that the board of trustees approve the
use of the new school district vehicle as presented by Mr. Kress. Mr. Chapman seconded the motion. All
approved.

BHS Football Game Supervision (Action) — Mr. Kress shared a photo of the football stadium and soccer
pitch. Soccer will have concessions and indoor bathrooms. He highlighted where the fences could be
installed to help prevent having unsupervised students/children behind the visitors stands. There will still
be a small grass area next to the home stands. The current bathrooms next to the football stadium will
remain open. There will also be bathrooms and concessions inside the CTE shop next to the soccer pitch.
A suggestion was made to have a higher police presence available before and after games to help with
people crossing the road. A gate will be installed on the home side to allow cheerleaders to do stunts on
the field and allow parents access to the field after the game. Mr. Mercado moved that the board of trustees
approve the plan for BHS Football Game Supervision as presented by Mr. Kress. Mr. Chapman seconded
the motion. All approved.

Policy 512: School Climate (Action) — This is an annual policy review requirement. There have been no
changes to this policy. Mr. Kress asked for a motion to approve these policies. Mr. Chapman moved that
the board of trustees approve Policy 512: School Climate as presented in written format. Mr. Mercado
seconded the motion. All approved.
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Policy 256: Vacations and Holidays, Year-Round Employees (Action) — This policy allows the board
to approve payout of unused vacation time that year-round employees may accumulate throughout the
year. Mr. Mercado moved that the board of trustees approve payment of the unused vacation days for
year-round staff in accordance with Board Policy 356: Vacations and Holidays, Year-Round Employees
as presented by Mr. Kress. Mr. Chapman seconded the motion. All approved.

School Handbooks (Action) — This is our second reading of the school handbooks. Mr. Wilson pointed
out that all handbooks will be changed to be consistent on when absence letters will be sent to parents.
Absence letters will be sent out after a student misses 5, 10, and 15 days. Chronic absenteeism is noted at
the state level at 10%. The other item that was discussed was the BHS graduation policy section. Mr.
Wilson would like to get clarification from BHS before the board approves that handbook. Mrs. Hepworth
would like to have the graduation requirements sent to parents at the beginning of the year. A suggestion
was offered to have more standard handbooks. For example, having one elementary level handbook
instead of each individual school having their own would make it more consistent throughout the district.
There was also a request to have administrators present when School Handbooks are presented as an action
item. Mr. Mercado moved that the board of trustees approve the 2025-26 School Handbooks, with the
change to the absence notification letters and with a possible amendment forthcoming regarding
graduation requirements, as presented by Mr. Wilson. Mr. Chapman seconded the motion. All approved.

Quarterly Policy Updates (Action) — Mr. Wilson presented the following policies for the second reading
for the second quarter of 2025. 228: Board Member Conflict of Interest, 262P: Board Meeting Rules of
Order and Procedure, 262F: Patron Input Form, 276: Access to Public Records, 276F3: Public Records
Request Form, 524: Student Driving Privileges, 544: Student Expulsion/Denial of Enrollment, 631: Open
Enrollment, 631P: Open Enrollment Procedures, 648: Health/Wellness Instruction, 648F1:
Health/Wellness Instruction: Opt-In Form, 662: Driver Training Education, 912: Display of Flags and
Banners on School Property- NEW, 914: Emergency Operations- NEW, 942: Acceptable Use of Internet,
Computer and Network Resources. There were no questions from the board. Mr. Callahan moved that the
board of trustees approve the quarterly policies as presented in written format by Mr. Wilson. Mr.
Chapman seconded the motion. All approved.

Motion to Executive Session (Action) — Mr. Mercado moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (a)
to consider hiring a public officer, employee, staff member or individual agent, (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Mr. Chapman seconded
the motion.

Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman — aye. Mrs. Marlow — aye. Mr. Callahan — aye. The
motion passed.

Executive Session July 24, 2025
7:42 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:04 p.m.
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Consent Agenda (Action) — Mrs. Hepworth asked if there were any questions regarding items on the
consent agenda. Mr. Chapman moved that the board of trustees approve the prior board meeting minutes,
personnel recommendations, and the payment of June bills. Mr. Mercado seconded the motion. All
approved. The motion passed.

New Hires Position Location
Viviana Chavez Food Service Assistant (3.5 hrs) WAP
Angelina Cortez Food Service Assistant (3.5 hrs) FH
Suzette Martinez Alternative Classroom Para MVMS
Debra Oakey Special Education Teacher STA
Resignations/Retirements Position Location
John Batacan Soccer Boys® Assistant Coach BHS
Beau Hoskins Golf Boys’ Head Coach BHS
Zach Reay Baseball Boys” Head Coach BHS
Brian Summers Skilled Maintenance DW
Released due to HC Resig.  Position Location
Robert Blevin Baseball Freshman Head Coach BHS
Kenneth Dahle Baseball Varsity Assistant Coach BHS
Pacen Hayes Baseball JV Assistant Coach BHS
Alexander Jones Baseball JV Head Coach BHS
Rhys Pope Baseball Varsity Assistant Coach BHS
Dalton Wren Baseball Freshmen Assistant Coach BHS

Future Agenda Items (Information) — BHS Graduation requirements will need to be clarified. The CTE
programs will be coming in to report on their achievements in September. A “Save our Schools” meeting
discussion will be had in August. The board would like to discuss how Medicaid cuts will affect our

district and how Federal holdbacks will affect us as well. They would like a Federal funding update.

Adjournment (action) — Mrs. Marlow moved that the June meeting of the board of trustees be
adjourned. Mr. Chapman seconded the motion. All agreed. The motion passed. The meeting was

adjourned at 8:08 p.m.

/Bmm. %ﬁmmﬂb

Bonnie Hepworth, Chafrwoman

-

Jennifer Hatch, Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 56
FINANCIAL REPORT
For the Month Ending:
June 30, 2025

ZIONS BANK
M & O - CMIA Account $ 2,466,313.25
Outstanding Checks $ (281,116.70)
ZIONS BANK M&O TOTAL

2,185,196.55

DL EVANS BANK ( School Lunch)

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

218,642.00

2,374,194.70

PETTY CASH

District Balance 05/31/2025

3,500.00

TOTAL RECONCILED DISTRICT BANK
FUNDS -June, 2025

TOTAL RECONCILED DISTRICT BANK
FUNDS -June, 2024

4,781,5633.25

5,071,446.31
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BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
June 2025
June 1, 2025 Balance Forward: e 7.336.149.97
REVENUE:
School Modernization 1.063,469.00
Federal-IDEA 142,052.06
Federal-Title | 126,654.02
Other State Support 113,794.00
Federal-Title IV-A 21st Century 99,128.21

$

$

$

$

$

Federal-Title Vil Indian Education $ 97,237.78

Local Revenue (Rent, Donations, Tuition, Ete) $ 48,470.83

Federal-Title II-A Improving Teacher Quality $ 43,265.65

Medicaid $ 36,695.05

Earnings on Investments $ 23,706.03

Federal-Title itl-Federal EL $ 19,397.56

Federal-Title |-C Migrant $ 17,124.78
$
$
$

Local Property Tax 16,037.07

Local Food Service 14,252.14

Federal-{DEA Preschool 6,233.32

TOTAL REVENUE: $ 1.867,517.50

EXPENDITURES:

June Payroll $ 2,663,078.95

School Modernization $ 995,468.70

Transportation $ 212,890.36

Textbooks/Computer/Equipment/Technclogy $ 162,331.64

Custodial Contract $ 99,472.00

Utitities/Telephone $ 75,345.06

Contract Service/Membership $ 66,631.80

Bldg. Repair, Maint., Supplies, Equip. $ 64,886.03

Employee/Public Relations, Travel, In-service $ 41,676.82

Food Services $ 40,252.76

TOTAL EXPENDITURES: $ 4422,134.22

NET DECREASE IN CASH POSITION: $_(2,554616.72)
ENDING BALANCE: 478153325
General Fund
FY25 Revenue To Date $ 35,375,041.98 99.2%
FY25 Expenditures To Date $ 3207391227 85.4%
FY24 Actual Revenue thru 06/30/2024 $ 37,223,514.28 113.2%
FY24 Z&I Expen 06/30/2024 $ 32,314,577.98 85.2%
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BLACKFOOT TECHNICAL EDUCATION CENTER
Financial Report

6/30/2025

DL EVAN BANK

BTEC Construction $ 428,533.48

Outstanding Checks $ -

S 428,533.48

DL EVANS BANK TOTAL
INVESTMENT

BTEC State Pool S 527,216.35
BTECH CASH HOLDING $ 955,749.83
INTEREST EARNED S 2,542.49
EXPENDITURES
Headwaters Construction 162575.81

TOTAL EXPENDITURES $ 162,575.81




