Update - Safety Protocols

Well, wouldn’t you know it. As soon as we become familiar with our security protocols, there is an
update. | believe our communication regarding security protocols went very well last year. | hope that
trends continue. Please know that the safety of our students and staff is of vital importance to us as a
district and building leaders. This one will be a long one, butitis extremely important.

As | have stated in the past, we will gladly exchange a little convenience in order to putin place added
security measures. Anyone wishing to enter our buildings must enter through the office entry points and
check-in prior to entering the building. Failure to do this could create some uncomfortable situations.
Please support us in this practice. Again, a little inconvenience is worth added security.

The updated security protocol includes two new terms: “Hold” and “Secure”. Therefore, the security
terms that will be used by district and building personnel are: Hold, Secure, Shelter, Evacuate, and
Lockdown. Again, | will do my best to describe each scenario.

HOLD

When we implement “Hold” protocol, it is because we need to keep students in their classroom and/or
area of learning. This protocolincludes clearing the hallways. This protocol also asks that we “do
business as usual”. Some examples of why a “Hold” could be called are: searching a locker, escorting a
student or staff member to the office, or a medical situation that may require access. As far as
communicating outward, we will not communicate every time there is a “Hold” called in a building.
Please trust that when we are in this protocol, it is because there is a need and NOT a threat.

SECURE

When we implement “Secure”, it is because we have complete knowledge of a situation and are working
toward resolution, but we need more time to do so. This protocol also includes clearing hallways and
asking students to remain in classrooms and asks student who may be outside to return indoors. The
“Secure” protocol also asks that we “do business as usual”. For me, this sounded very similar to our
previous “Shelter” protocol. The difference is that during our “Secure” protocol we have direct
knowledge of the situation and have it controlled. Often, a “Secure” protocol will be lifted before we can
properly communicate the situation. Please forgive me, but we will likely communicate a “Secure”
situation once it has been resolved. An example of why a “Secure” could be called could be a physical
altercation at the school. Again, please trust that when we use this protocol, itis because we have the
situation under control.

The next three protocols remain the same. Forgive me, but | will reuse what was shared last year. | think
it did the trick.

Shelter

When we implement “Shelter”, it is because something is happening off the school campus but could
impact normal school operations. Some examples could be: a nearby high-speed chase, a domestic
altercation at a nearby residence, a request from the local police department, etc. Itis impossible to list
all the scenarios that fall under the “Shelter” protocol. What does shelter mean? When we use this
phrase, it means all is well inside the school building and that all students and staff are safe. Please,
please trust us when we say everyone is safe. During a “Shelter” procedure, our number one focus is to
maintain the security of the building. Any students or staff who are outside will be asked to return to the
building. We will closely monitor the exterior of the building to ensure security is maintained. If you recall
from my communications last year, we will first communicate that a school has been placed in “Shelter”



via our mass communication system. Once that has been completed, we will do our best to inform the
community via social media. Please understand, when we implement enhanced security procedures our
focus is maintaining security. Our communication will come, but it will likely not be as quickly as some
would like. It will definitely not beat any cellphone communications from inside the building. During a
“Shelter”, normal school business will occur within the building. Students may be allowed to move
throughout the building, but not go outside until the issue is resolved. One exception to that is Blackfoot
High School. Due to the fact there are several classes that require students to exit the building, BHS
students will likely be asked to remain in the classroom until the “Shelter” is lifted. When the situation
has been resolved, we again will communicate that first through our communication system followed by
a social media post.

What should you do during a Shelter? Remember, our highest priority is to maintain the security of the
building. 1 100% promise you that when “Shelter” is used the safety and security of our students and staff
has been established. Please trust us that we will do everything we can to maintain the current status. If
the specifics of the concern are unknown to us, we may not allow individuals to enter the building.
Therefore, it would not be productive to try and pick your child(ren) up. However, if the specifics are
known to us, we could allow individuals who are known to us to enter the building. If that happens to be
you, please understand that you will likely have to remain in the security entry area, and we will assist you
the best that we can.

Evacuate

The scenarios for an evacuation are as numerous and varied as the previous procedure. When we utilize
this procedure, it has become necessary to transfer our students from the school building to another
location. Again, please trust me that we have plans in place to perform any necessary evacuation that
may be needed. Each school building has an identified location to use during an evacuation. Forgive me,
I will not identify those locations as it is part of our building security plans. Our priorities during an
evacuation are: (1) account for everyone prior to the evacuation, (2) safely perform the evacuation, (3)
ensure everyone who was part of the evacuation is safely at the alternative site, and (4) reunite students
with appropriate parent/guardian. In some cases, number four (4) will be to return to the school building.
If an evacuation is called for, we will follow the same communication process used during a shelter in
place.

What should you do during an “Evacuation”?

During an “Evacuation”, it is vital that we are allowed to fulfill priorities 1-3. If number four (4) calls for
parents/guardians to pick up their child(ren), we will communicate the process for reunification. Please
do your best to follow those instructions. | am well aware that the situation will likely be extremely
emotional. We will do our best, but we will definitely need your support should this process be needed.

Lockdown

As | have said in the past, this is the one that keeps me up at night. If a “Lockdown” is called for, that
means there is an active situation inside the building that is a serious security threat. Each of our
buildings, has a safety plan that documents the procedures to be followed during a “Lockdown”. We will
not be sharing those plans, however, it is expected that each teacher share with their students, in an age-
appropriate way, the expectations for students during a “Lockdown”. Many years ago, it was expected for
students to hunker down and hide. Please know that is no longer the first desired reaction from students.
We utilize a different approach for these situations. We will do our best to educate our students in this
process.

What should you do during a “Lockdown”?



Well, again forgive me for my candor. When a “Lockdown” is called for, | guarantee that our local police
department will be responding immediately. | have heard a number of local patrons state that they plan
to run to the school with firearms to respond for themselves. Unfortunately, there is a huge problem with
that reaction. Our local law enforcement is amazing, but they will have no idea regarding who is the
threat and who is not. It will be their top priorities to engage the situation and establish security. The last
thing we will need is for the site to be overwhelmed by people. We will do our best to relay instructions
about what is needed. | will leave it at that. Again, | know that emotions will be at an all-time high should
this occur. God forbid! Only by working together will we be able to do what we need to do. | would ask for
your trust and support.

Like | said, my tone of this communication is very different from most of my updates. | cringe when |
contemplate some of these procedures. It saddens me that it has become a necessity, but that is the
current reality in which we find ourselves. | have asked each building administrator to communicate a
similar message about safety procedures at least once per trimester. | will also remind our parents,
guardians, and patrons about our safety procedures on a regular basis. You may get tired of hearing
about them, but hopefully the more we share the more trust will be created. Again, thank you for your
support.

God Bless!
Brian Kress

Superintendent of Schools
Blackfoot School District #55



